














Golf Course Management

Best practice planning, programming and positioning for long term operational success

By entrusting pre-opening and operational management to
IMG, developers choose to strategically partner themselves
with a market leader that has long been recognised as one
of the most influential golf organisations. IMG’s Golf Course
Management business boasts over 20 years of international
operational experience, managing high profile golf clubs
and is renowned for providing a client focused ‘boutique
management” approach.

IMG offers the following professional services:

e  Pre-Opening Development and Technical Services
e  Full Management

*  Golf Course Consulting

e  Operational Audits

* Agronomic Assessments

IMG Golf Course Construction Management

The golf course Construction Management service provides
a seamless link between golf course design, pre-opening
planning and the full operational management of a facility.

This service addresses one of the most important decisions
a golf course developer will undertake in the planning stage
of their project. It ensures the delivery of a world-class

product, delivered to specifications, on time and on budget.

IMG provides extensive budgeting, scheduling and
coordination, whilst ensuring the correct implementation

by directing an experienced Construction Management
team. This team stringently adheres to industry standards
without compromising the quality expected by all

project stakeholders.

‘IMG’s ability to conceptualise the EOS project during the
masterplanning has been crucial to the success of driving
this project forward. Instrumental in the pre-operational
planning of this fully integrated resort, we look forward to
working with IMG in delivering our vision.”

Nicholas Mamakos, Principal
Prufrock Investments, Greece

“The appointment of our operator for Tiger's first ever golf
course design was one of our most crucial decisions. We have
been very pleased with the customization, flexibility and attention
to detail provided to us, as the client, by IMG's dedicated Golf

Course Management professionals

Abdulla Al Gurg, Project Director
The Tiger Woods Dubai, Dubai, UAE

Jinji Lake Golf Club, Suzhou, China

Jinji Lake Golf Club has quickly established itself as one

of the leading private clubs in China winning awards such

as "Best New Golf Club” and “Best Club Service”. IMG was
responsible for all pre-opening tasks and has fully managed
its operations since the official opening in 2006. As a result of
the membership strategy developed and implemented by IMG,
membership fees grew over 150% with over 500 memberships
sold in under 2 years from the initial sales launch.

“We have had a very successful relationship with IMG

since the beginning of our project. With IMG's professional
management services and customized approach, we
developed a China first - membership by Interview" process
and we are pleased to have established a truly private golf
club, where the members are very proud of their club.”

Ms. Xu Hong

Chairperson

SIP Jinji Lake Hotel Group
Developer of Jinji Lake Golf Club
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Academies

The world’s largest and most successful

multisport training academy P il -, e e T

IMG Academies is the premier multisport training academy,
providing full-time and part-time programmes in a variety of
sports. Based in Bradenton, Florida, with additional facilities
to come internationally, IMG Academies is home to the

Nick Bollettieri Tennis Academy, the David Leadbetter Golf
Academy, the Soccer, Baseball, Basketball and Swimming
Academies and the IMG Performance Institute.

The David Leadbetter Golf Academy (DLGA] is also a global
network of world class golf instructional facilities, with an
effective ability to enhance revenues for its partners situated
throughout Asia, Europe, Africa, Middle East and America.

DLGA prides itself on the quality and consistency of its
instruction, personnel and facilities. Its wide geographical
distribution and innovative range of educational programmes
is supported by state-of-the-art technology. DLGA is a
unique brand which has demonstrated a significantly positive
effect on the income potential of various facilities.

“Since it began its operations here in 1992, the David Leadbetter
Golf Academy has succeeded in driving up hotel room sales and

other ancillary revenues associated with the resort.”

Richard Senninger, Sports Director
DLGA Reiter's Burgenland Resort,

Bad Tatzmannsdorf, Austria
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IMG Golf

Delivering innovative marketing solutions to the global golf industry

As the global leader in sports marketing, IMG can
deliver marketing assistance to its clients. IMG owns
and promotes a multitude of events throughout the year
and is ideally positioned and equipped to bring its unique
global marketing tools and network to its partners. From
planning and hosting major international tournaments
through to corporate golf programmes, IMG consistently
delivers a variety of world class solutions to its clients.

Sheshan Golf Club & HSBC Champions

Through its existing relationship with IMG Golf Course
Management, Sheshan Golf Club in Shanghai, China was
given the opportunity to become the host venue of the
HSBC Champions. The event organised by IMG Golf has
continued at Sheshan Golf Club and has established itself
as ‘Asia’s Major’.

Each year the HSBC Champions, attracts the leading
players in the world to compete for the richest prize
money in Asia. The event also achieves the highest,
spectator and media attendance of all golf events in Asia.

As the host venue of the HSBC Champions, Sheshan Golf
Club has become widely known throughout the world and
is now consistently ranked as one of the top golf courses
in China. This recognition, along with the overall quality
of the development, has helped to contribute to the
tremendous success of both membership and

residential sales.

IMG SportsClub

IMG managed and designed golf clubs are eligible for
inclusion within IMG SportsClub, a reciprocal access
programme that allows members preferred rates and
privileges at premier partner golf clubs around the world.
Member clubs also receive exposure via a dedicated page
on the IMG SportsClub website.

imgsportsclub.com
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LONDON

IMG

McCormack House
Hogarth Business Park
Burlington Lane

Chiswick London W4 2TH
Phone: (44]) (208) 233 5300
Fax: (44) (208) 233 5301

SINGAPORE

IMG

1 Scotts Road #21-01/03
Shaw Centre

Singapore, 228208
Phone: (65) 6505 9300
Fax: (65) 6738 3617

DUBAI

IMG Middle East
Building 5, Suite 121
Gold and Diamond Park
Sheikh Zayed Road
P.0.Box 282339

Dubai, UAE

Phone: (971) 4 408 8388
Fax: (971) 4 408 8300

CLEVELAND

IMG

1360 E. 9th Street, Suite 100
Cleveland, Ohio 44114
Phone: (216) 522 1200

Fax: (216) 522 1145

FLORIDA - BRADENTON

IMG Academies
5500--34th Street West
Bradenton, FL 34210
Phone: (941) 755 1000
Fax: (941) 752 2540
Fax: (941) 752 2527

BEIJING

IMG
Room 11-12, Level 7, Tower W3
The Towers, Oriental Plaza

No. 1 East Chang An Avenue, Dong Cheng District

Beijing 100738 China
Phone: (86) (10) 5811 1000
Fax: (86) (10) 8518 1583

JOHANNESBURG

IMG

First Floor, Pangbourne House
382 Jan Smuts Ave

Craighall 2196

Johannesburg, South Africa
Phone: (27) (11) 7895155

Fax: (27) (11) 7870304

SEOUL

IMG Korea

5th Floor, Namdo Building

823 - 24 Yeoksam-Dong
Kangnam-Gu, Seoul, 135-080, Korea
Phone: (822) 558 8544

Fax: (822) 558 8540

DELHI

IMG

Building No. 9, Tower A, 5th Floor
Cyber City, DLF Phase - llI
Gurgaon - 122002

Haryana, India

Phone: (91) (124) 4578900

Fax: (91) (124) 4218903



DELIVERING WORLD CLASS GOLF SOLUTIONS.

IMG

sports - entertainment - media

imgworld.com





